
What is 
Private 
Fostering?

Joab Keatley-Whyte – Lead 
Private Fostering Social Worker



What makes a care arrangement  

private fostering? 

Private fostering is a private arrangement between a parent 
and a carer, to look after a child/children under the age of 16 
(18 if disabled). 

A private foster carer is either an extended family member or 
can be unrelated to the child. 

This includes cousins, great aunt/uncles, neighbours, family 
friends, or a host family (eg for international students).

The care arrangement must last (or be intended to last) for 28 
day or more. Short breaks do not break continuity. 

Private Foster Carers do not have parental responsibility but 
with parental agreement can make day to day decisions for the 
child.



Children whose 
parents are 

travelling aboard 

Children sent by 
their parents to the 
UK for “a better life”

Childcare 
arrangements

Asylum seekers and 
refugees

Children whose 
parents are unwell 

and are staying 
elsewhere 

Children who may 
be staying with 

friends for a short 
time due to family 

difficulties

Children attending 
language schools

Children who have 
been trafficked into 

the UK

Private Fostering Situations



Why is it important to assess and monitor private fostering 
arrangements?

Victoria Climbié was cared for by her great-aunt in a private 

fostering arrangement. 

Her tragic death in 2000 exposed serious failures in 

safeguarding and multi-agency communication. 

The Laming Inquiry led to major reforms, including the Children 

Act 2004 and other updated regulations. 

Local authorities now have a statutory duty to: 

• Assess private fostering arrangements.

• Visit privately fostered children regularly.

Carers and professionals have a legal duty to notify the local 

authority if they know or suspect a private fostering 
arrangement.



What is my role?

When a referral 
comes in from MASH, 
an initial visit occurs 
to see the child and 
carer within 7 days.

We complete police 
checks on household 
members and begin 

the DBS process

I complete a private 
fostering assessment 

to ascertain the 
suitability of the 
arrangement. 

I present all my cases 
at the Private 

Fostering panel every 
8 weeks

I supervise carers 
and visit children 

every 6 to 12 weeks 

I offer advice on 
benefits and 

parenting support 

I support PF carers to 
apply for legal orders 
if suitable. Or support 

the child to return 
home. 

I spread awareness 
of what Private 

Fostering is to both 
the community and 
other professionals.



1. Child’s Age

The child must be under 16 years old, or under 18 if they have a disability. 

2. Duration and Continuity

The arrangement must last, or be intended to last, at least 28 days continuously

3. Living in Someone Else’s Home

The child must be living in the carer’s own home—not in the child’s original family 

home. 

4. Relationship to Carer

The carer must not be a close relative, such as a grandparent, parent, sibling, 

aunt, uncle, or step-parent as defined in the Children Act. 

5. Placement Made Privately

It must be a private arrangement, not one arranged by another public agency, 

such as a local authority or adoption service. 

6. Be curious about children and young people who are living with 

“aunties/uncles’’

How to spot pricxvate fostering 



What are your responsibilities ?

Please notify Southwark Children’s 
Services via a MASH referral.

If you are unsure on whether to 
make a referral, please access 
advice from MASH in the 
Assessment and Intervention 
Service on 020 7525 1921 or email 
MASH@southwark.gov.uk.



Joab Keatley-Whyte – Lead Private Fostering 
Social Worker – Joab.keatley-

whyte@southwark.gov.uk
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