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Modality At a Glance

• At the forefront of at-scale development of 

system level care coordination and management 

since its inception in 2009

• Significant track record and expertise including 

but not limited to integrated care delivery, 

lifestyles / population health, leadership and 

workforce development, large scale organisation 

transformation, digital innovations, and service 

redesign and implementation

• Growing experience in advising a wide range of 

stakeholders both in the United Kingdom and 

internationally especially around Universal 

Health Coverage

Commitment to working with 
compassion, openness, truth 
and honesty

ommitment

espect          

Excellence through innovation 
and dedication. Embracing 
lifelong learning

Accountability of own actions 
through moderation and 
selflessness

Respect for self and others.  
Valuing difference and fairness

Values

Award-winning GP super-partnership that operates primary health care and community services serving 

more than 6 million citizens across the UK



Commercial-in-Confidence www.modalitypartnership.nhs.uk

The Digitally Enabled Front End
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FRONT OF THE HOUSE BACK OF THE HOUSE

AccessAccess NavigateNavigate ManageManageConsultConsult TransformTransform

AI Enabled TriageMultiple Channels Hub & Spoke, Self-Service, Robotics Processing

Tests / Results

Prescriptions

Referrals

Unplanned

Planned

Emergency: 999 / A&E

GP: Complex Same Day

GP/AHP: Minor Same Day

GP/AHP: Minor Non-Urgent

PN: LTC Management

CP: Medication Review

PN: Vaccinations

Coach: Wellness

Population Segmentation

Research & Innovation

Variation Management

Knowledge Management

Data & Analytics Exchange

Administrative Help

Self-Care / Social Prescribing

Follow Up 

Ongoing Engagement

Pathways Optimisation

Effectiveness

Clinical Safety
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Modality Partnership: Automation & AI Journey
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Setup: Late 2020

Phase 1/2: 2020-22

Phase 3: 2022-23

Phase 4: 2024-25

• RPA Platform Set 

Up

• In-House RPA Team 

Built 

• Email Consultations RPA 

• Named GP RPA

• EMIS Results Filing RPA 

(Normal Results) 

• Community Outpatient 

Appointment Clinic 

Mirroring RPA

• S1 Prescription 

RPA

• EMIS 

Prescription 

RPA 

• ADHD service 

registrations 

RPA

• Medication 

safety alerts 

RPA

• GMS Screening 

RPA

• S1 Registrations RPA

• TPP Results Filing RPA 

(Normal Results) 

• eRS Registrations

• Outpatients Patient 

Consultation Letters 

RPA

• EMIS Patient 

Registrations RPA

• Klinik holding texts 

RPA

Accurx: Walsall

Rapid Health total 

 triage: East 

Surrey, Mid-

Sussex, Bham, 

Walsall and Hull

Heidi Health 

ambient scribe 

roll out

• Nightingale 

Asthma 

management 

system 

launched 

• Vaccine 

advice 

chatbot 

launched

• Modality Digital 

Transformation Group

• Econsult, Accurx, 

Footfall deployed 

• Klinik total digital triage 

launched AWC and 

Lewisham

• Accurx Triage launched 

Walsall

• SystmOne Autoreview 

configured

• Agentic AI (chatbot, voice, avatars)

• LLM Technology implementation 

• Replacement of RPA with intelligent 

automation and expansion of use cases

• Advanced analytics to transform care

• LTC Management AI / automation 

Time saved p.a.
RPA: 850hrs pa
Recall: 0hrs
Scribe: 0hrs

Time saved p.a.
RPA: 13,200hrs
Recall: 0 hrs
Scribe: 0hrs

Time saved p.a.
RPA: 20,800hrs
Recall: 2,500hrs
Scribe: 4,000hrs

Anima 

document 

management 

roll out

Time saved p.a.
Full use of available tech
>300,000 hours

Phase 5: 2025-26

Exponential growth…

Releasing time for 
clinicians to care for 

patients

Surfacing data to 
transform

care
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Tech Partners
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Innovating Primary Care
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End-to-end automated call/recall product
Live for asthma cohort: 52% pts do not need F2F appointment – 
releasing clinical capacity
42% of previous non-responders will engage with Nightingale

AI Voice Agent which handles incoming calls
Completion of sick note requests, entering data directly into 
clinical triage forms
Can handle 100s of calls simultaneously, cutting wait times; 
completion of forms standardised

Conversational AI reception avatar that improves patient access 
and signposting, helping reduce delays and freeing staff to focus on 
facilitating care.
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Tips for digital development

• What is the problem you are trying to solve?

• Does the problem need tech to solve?

• What type of tech does it need?

• Will people use it?

• Does your business case make sense?

• Is it safe and compliant?

• How will you measure success?

• Always have an exit plan……
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The Digital Transformation Summit 2026
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