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Southwark CAMHS - Teams and pathways

Referrals team

All referrals have a First Care
Contact within 28 days
Referrals by all professionals
involved with the family
Self-referrals are accepted

https://slam.nhs.uk/southwark-

camhs

Joint assessment ADHD review
clinics clinic NDS
With community child 777 Medicationreviewsonly [~~~ | Allages, complex ND
health at least once a year, presentations
shared care
CWPs
All ages, mild/moderate needs
Hope CAMHS Early help
. Linked to Family Early Help
project
Trauma R R
pathway Child and Famlly

<12s

Transition posts

SILS post

YJS post Adolescent

>12s

King’s PLS

Emergency referrals via A&E, at
the point of crisis

Outreach

Carelink
LAC, adopted, UASC

CAMHS crisis line

02032285980
9 am to 11 pm every day
Staffed by CAMHS professionals,
providing advice, guidance and
signposting for young people,
families and professionals
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What do we
offer to
children/young
people,
families and
professionals?

A comprehensive assessment of needs

A shared formulation and care plan

A range of therapeutic interventions,
including support in crisis

Prescribing and monitoring of
medication, as appropriate

Advice, consultation and training




Referral Process

Who Can Refer

Referrals are initiated by parents/carers (sometimes by young people) through
GPs, schools, social workers or other professionals. Self referral are considered.

Single Point of Access to Southwark CAMHS -
Referrals Team

All referrals receive an initial triage call. If CAMHS is the right fit, the referral is
allocated to the most suitable team and placed on a waiting list for assessment
or treatment. If CAMHS is not the right support, we will signpost the family to
another appropriate service/s.

Reducing Barriers

Simplifying the referral pathway and offering advice and consultations to
referrers




Support whilst waiting

Waiting times for assessment/treatment are variable but can be
lengthy - we signpost when appropriate

Support whilst waiting is available

Virtual waiting room:

Workshops for families waiting

Keeping in Touch Programme: we maintain contact with children, young
people and families at regular points whilst on the waiting lists

Online webinars created by the Southwark CWP service - easily accessible
on YouTube

™ ADHD

Tips & Adaptations

i A
| L U N Y e

PROMOTING HEALTHY
SLEEP IN CHILDREN

Seathmark CWP Team

Emotional
Regulation

by the Southwark Children
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Support whilst waiting

Access to Crisis Support

Families can access crisis support and advice through the duty systems and
the CAMHS/SLaM crisis line

Advice/consultation

We can provide advice and direct to useful resources

Collaboration with Schools/colleges

Our clinical teams liaise with schools and community services to ensure
care continuity and provide coping strategies




- Initial information to support allocation - including on priority
- Redirect referrals not for CAMHS (eg ASD assessments)

What do we

offer to

Children/young

people,
families and - Psychoeducation group for parents/carers

p r'ofe SS ' onha I S - Recommendations for support with education

- Parenting interventions for behavioural challenges
W h e n th e r'e a r'e - Therapeutic interventions for identified mental health needs (anxiety, low mood

concerns about
ADHD?

- Generally takes more than one appointment, particularly if additional complexity




i Referral and first care contact

! Quality and timeliness of information is crucial, registration to online portal
\is very helpful MyHealthE

Screening appointment

! For parents/carers, information from education is crucial to help determine
| severity/impact
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Initial assessment
! May take more than one session and include observations in school,
particularly if broader mental health or neurodevelopmental needs are
\ldentlfled »
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Formulation N
! Will include recommendations on adjustments at home and school
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AD H D Treatment (or discharge) plan
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pathway | [




o F

s & m "_

»

sLamrecoverycollege:

HOpE: == = CONEEO === OppPOILEUNE LY

Supporting
understanding
Understanding ADHD in Children and Young People: supporting, coping, Of AD H D

and thriving f or
Co-produced between parents of young people with ADHD, SLaM CAMHS, SLaM

Quality Improvement centre, and the Recovery College. p a re n t S/ C a re I'S

The first part of this course explores what ADHD is, looking at lived experiences, clinical
perspectives, and what the diagnosis means.

The second part explores the different support available for young people with ADHD,
and self-management techniques for young people and their families.

https://www.slamrecoverycollege.co.uk/
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Supporting understanding of
neurodiversity:
Me and My Brain workshops

Neuro affirmative Support

Weekly group sessions with children and young people
(separate age groups, 7-10 and 11-14) providing tailored
support for children and young people with diagnosis of

ASD and/or ADHD , affirming their neurodivergence. -
This series of

workshops far
Parent Empowerment exceeded my

. . . . expectations!
Parents gain confidence to advocate for their children ¢

and understand neurodivergence more deeply.

Inclusive Workshop Environment

The sessions provide a warm, non-judgmental
environment with practical strategies for families.



Supporting
understanding of ADHD
for children

(7-11 years)

Group Structure and Sessions

The program includes one parent session and
three sessions for children aged 7 to 11, focusing
on ADHD education.

Key Topics Covered

Sessions address neurodiversity, ADHD symptomes,
strengths, and emotional regulation.

Positive Feedback

Pilot feedback showed 100% of parents
recommend the group and 75% of children would &
like more sessions. i




Living with ADHD - EPEC ASD and ADHD
groups for Parents/carers

- EPEC groups are 10 weeks courses run termly
- co-led by parents with lived experience
- Alternate between ADHD and ASD

m 1

Course Themes
%

Focus on parent-child relationships, self-care,
https://www.cpcs.org.uk/epec/ emotional management, challenging
behaviours, and building self-esteem.

Parent Feedback

Parents appreciate practical tips and peer
support, highlighting improved self-care and
group helpfulness.



https://www.cpcs.org.uk/epec/

Managing ADHD and
neurodiversity
CUES Group for children

Program Structure

CUES-Ed runs three times annually with 10
child sessions and 3 online parent sessions
each cycle.

Core Focus Areas

The program emphasizes psychoeducation,
emotional literacy, self-regulation, and social
skills development.

Parent Feedback

Improved emotional regulation and ability to
manage feelings.

https://cues-ed.co.uk/

| would _
absolutely It has helped him

recommend it! understand some of
his feelings and when

he starts to lose
control, he regains
control more easily
with prompts
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» Depending on severity of symptoms and
impact - also considering preferences of
young people and parents/carers

» A range of specialist prescribers

Treatment |

-th » Regular reviews
i . . » Shared care agreements with GPs
medication

» ADHD review clinic (at Sunshine House)
when treatment is stable

» Potential challenges with adult transitions




Care coordination

» Liaison with school, education and other
professionals

» Thinking about needs and impact across
the whole family (systemic and family
interventions also available)

» Useful referrals, for example to Family
Early Help

» Advocacy and support for parents/carers
» Planning for step down-ongoing support




Approaches to improve access and quality of
our work

Ongoing training and
development for our
staff -increasing
demand and
complexity of
presentations

Joint clinic CAMHS posts with the
Dedicated senior CAMHS/community Southwark Inclusive
CAMHS specialist paediatrics clinic Learning task force
post as SEND lead for complex and with Youth
assessment cases Justice Service

Trusted assessor
pathway with local
authority clinical
practitioners service

Monthly child health
MDT meetings ADHD group for young
(primary and people
secondary care)

Interface with private
providers/right to
choose




Referral criteria

» Diagnosis requires impairment in areas of inattention,
hyperactivity and impulsivity - encourage some examples
for each

» Symptoms need to be present across multiple settings -
enquire about school - they will need to complete
questionnaires and school’s views are required for a
diagnosis

» Impairment? Distress? Impact?
» Developmental in origin
» If child/young person is present - any brief observations




Supporting parents and YP with the referral
process
» Manage expectations - there can be many reasons as to

why children and YP may present with difficulties in
concentration, hyperactivity and impulsivity

» CAMHS assessments will require school information
» Wait time of 1 year +

» Encourage parents to work with their child’s school -
extra support is NEEDS based not DIAGNOSIS based

» Encourage parents and YP to read up on managing ADHD
- the easiest way to help understand and support a YP
with ADHD is to learn about it

» Diagnosis is only part of the journey




Supporting parents and YP with the
referral process

ADHD Support For Your Child | Parents Advice Guide |

Young Minds

Resources - South London and Maudsley ADHD: Tips and
. . Adaptations

ADHD: T]pS and Adaptat]ons A guide for parents and carers

ADHD and Sleep
Emotion regulation
. by MORE VIDEDS  « Children
Sleep hyg]ene and Young People’s
Wellbeing Service
And many more ’

Empowering Parents Empowering Communities support
programmes | Southwark Council

Managing Challenging Behaviour (common for children
with ADHD)
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South London and Maudsley
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Seeking Support: Guide for Paren arers
of those awaiting a diagnosis of ADHD

There is information, resources and support available outside of CAMHS, that you can
access while you wait to be assessed for ADHD.

The easiest way to help understand and support a young person with suspected ADHD is
to learn about the condition: www.youngminds.org.uk/parent/parents-a-z-mental-health-
guide/adhd/

If your child is diagnosed with ADHD following assessment, the first changes we suggest
will be behavioural and parenting strategies. You can make some of these changes now!

School SEN support can be put in place without a diagnosis. Open a conversation with your
SENCo about what can be done now. If you are having issues with school SEND provision,
or processes related to EHCPs, the Southwark Information Advice and Support Team (SIAS)
can help: https:/localoffer.southwark.gov.uk/sias/

Our Top Tips

Routine
* Establishing a clear routine can help young people with ADHD to carry out daily tasks (such
as getting ready and going to bed). Create and write down the routine with your child to
allow them to feel a part of the solution and help them stick to it. Keeping it somewhere
visible can help with attention difficulties.
e  Written and verbal instructions are helpful, in addition to pictures and visual timetable’s
outlining each step of the routine. Drawing a chart to show progress can help motivation!

Praise + Contracting
e Focus on praising behaviour you want to see more of, and try to ignore the behaviours you
want less off - unless it is dangerous to do so.
e ‘Contracting’ is talking to your child about the preferred way to behave and agreeing a plan
together, with rewards. Writing this down and involving the child to agree a motivating
reward can be helpful. It should be specific, appropriate, and sustainable long-term.

Regulation

* Keeping your child’s overall health balanced by ensuring regular/healthy meals, sleep and
encouraging relaxation can reduce stress.

e  Helping your child to understand their emotions can help them to mana
Attempt to stay calm during an emotional outburst, once it is over -
try to identify feelings and triggers, and agree what to do if they fe
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